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The cost of a building an integration can get complicated. To make it simple, Ryvit
looked at the numbers and created this scenario. We created a mock company with
real circumstances you face when building integrations. This eBook clearly illustrates
the power of a partnership with Ryvit and the immediate value that can be brought
to your business through that partnership. Feel free to calculate your numbers using
our ROI Calculator.
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Having the new integration in place by a big trade show in 6 months will result
in a competitive win and will result in higher revenue gains.
EstiMatie needs to decide whether to use their in-house development team or
to partner with Ryvit. In order to help guide this decision, we will look at a direct
comparison of costs to estimate the up front capital required to get these two
integrations ready for production.
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Customer EstiMatie (fictionally headquartered in Sydney, Australia) needs an estimating
application integrated with three of the leading construction accounting platforms.
It is estimated that this app will result in revenue gains of 30%, reducing the time for
sales and helping propel them into a Top 5 software company in their software niche.
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Customer Scenario

Ryvit meets with EstiMatie and estimates
it will take their team of application
integration experts 3 months to deliver
a fully integration solution to all TEN of
the top Accounting platforms. This will
ensure delivery of the integration ahead
of the trade show.

•

Total estimated expense by Ryvit will be
$150,000 for the ten integrations.

Ryvit is asking for no cash up front, but
rather, a revenue sharing arrangement
on the integration sales, allowing for no
capital investment and minimal risk to
the EstiMatie balance sheet.

Cost to Develop In-house
For integration developers on their
first go round at building integrations,
development will take up to 4 times
longer than with an established team
of highly experienced developers on
the Ryvit team. With three developers
working for 12 months here are
the numbers:

•
•
•

$50/hour
$1,200/day
$288,000 total development cost

If you hire a new integration developers
to help with the workload and the
backlog, this will cost you more. You will
have to consider recruiting costs, training,
and onboarding. A beginner course and
travel will be required. The costs for
adding an integrations developers is:

•
•

$7,000 beginner course plus travel
$25,000 total per new developer

Being a development partner with a
leading accounting software costs money,
as well. Multiply this by 3 integrations
including updating the integration with
new releases are you are looking at:

•
•
•

$7,500/software
$5,000/ intergration/year for updates
$320,000 total in-house development cost

*This total cost does not include software for
your development team or the opportunity
cost of not making updates and enhancements
to existing software.
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Cost to Outsource
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Cost Comparison

Calculating
the Savings

Months to Complete

3

12

Resources Required

0

3

Total Accounting
Integrations

10

3

Choosing to partner with Ryvit to build
integrations will result in revenue gains for
your company with an app that will be ready
for the trade show. Outsourcing the app and
having it ready in 3 months versus 12 means
reaping the revenue gains even sooner.
Looking at the revenue gains over 5 years
will show huge capital savings.

Total Development
Costs

$150,000

$288,000

Hiring Costs

–

$25,000

Training Costs

–

$7,000

Development Partner
Costs

–

$22,500

Recurring Annual Update Costs ($5,000/yr/
software)

–

$75,000

Annual Hosting Fees
($1,000/month)

–

$60,000

$150,000

$477,500

• $219,000 Year 1 Savings
• $800,000 revenue gains per year
• $327,500 capital savings over 5 years
It is also important to note, that these
costs compare the in house ONLY
integrating between three accounting
platforms. It’s estimated that year 1 savings
will exceed $600,000 if EstiMatie chooses
to integrate with all Top 10 construction
accounting platforms through the Ryvit
iPaaS ecosystem versus trying to build all
10 integrations in house.
A partnership with Ryvit allows you to bring
value and savings to your company much
sooner than if building applications on your
own. Ryvit’s unique platform and partner
program give you the competitive edge you
need to outsell your competition. Customers
will have the progressive software experience
they expect: to be able to enter, access,
report and analyze all of their data across
the business.

Estimated 5 Year Costs
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Ryvit was founded on one fundamental
observation: customers are demanding
an integrated application experience for
workflows and analysis. Coupled with
this imperative, software companies
are often failing to deliver because they
lack development resources that can
rapidly bring integration solutions to
market. Recognizing this gap led to
the Ryvit vision to create an internet
platform as a service, plus offer
incredible predictive analytics and
bring development expertise to do all
the heavy lifting for you.

Contact Ryvit
1520 S. Vandeventer Ave Saint Louis, MO 63110
Email: info@ryvit.com Phone: +1 (855) 214-2844
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Ryvit is part of an Inc. 5000 fastest
growing company, and has enjoyed
the challenges and triumphs of a
startup organization.

